
 

Case Study 
 
 

 

www.mindquad.com



 

Previously Used Solution 
They were using a Customized Software that was 
specially developed according to their 
requirements. 

 
Proposed Solution 
 

   

 

Challenges Encountered 
 
Increase in the Manual Work because of lack of modules integration. 

Hence, the user needs to maintain Excel Sheets which causes duplication of 
the work too.  

Quality Control was also one of challenge as they must take care of those 
parameters as per customer requirements. 

With Previous system they were facing issue for Manage documents as we 
have implemented Document attachment Add-ons. 

In case of sub-contracting, client had specific requirement that material 
receipt was not getting applied to specific Job Issue. 

 

 

A Leading Precision Components 
Manufacturer 



  

Solution Addressed 
 

 They have multi-layer BoM tracking with their 
current system which helps them track sub 
assemblies products and its usage. 

 

 Seamless connectivity with Mobile 
Application as well as Web Browser. 

 

 Power BI Reports are provided for addressing 
the Analytical capabilities of the Solution. 

 

 For sub-contracting material receipt a 
solution has been provided such that all the 
job issue entries are now available for 
selection to select from. 

 

 

“Optimize your Inventory and Production 
activities with an Integrated Business 
Solution” 

Project Highlights 
 

 Their database contains more than 
6,000 items. 

 Requisition module implemented. 
 Production QC and Inward QC 

enablement. 
 E-Way bill integrated with SAP Business 

One. 
 Critical subcontracting Process 

Integration. 
 

 
 
 

 
Recommendation: 
 
Client accepts advance payment against sales 
orders. We recommended to use advance 
payment functionality where Sales Order 
reference was associated with Bank receipt 
which can be auto applied to Sales Invoice. 

 

Analytical Aid 
 

 Purchase Statement developed as per their 
requirement 

 E-Way bill Report generated from SAP 
Business One. 

 TDS Report (when vendor & invoice while 
TDS payment entry posted at that time data 
will be updated in report) 

 Stock Statement Report developed as per 
their requirement. 

 GSTR1 Report customize as per their 
requirement 
 

 

 Client Speaks 
 
We have got more analytical capabilities from the new version of SAP Business One 
which we further integrated with Power BI to get extensive reporting related to 
Procurement, Sales, Production and Finance. 

- Managing Director 
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